
SPECIAL MEETING AGENDA
Wednesday, June 3, 2020

335 West Colorado Ave, Telluride Colorado (WEST WING) Audio and Video
Telluride, Colorado

1. 12:45 PM CALL TO ORDER - ZOOM Special Daily Meeting - Zoom.us - Join
a Meeting, Meeting Id # 534.180.495, Password 014764, audio 1-301-715-
8592 or 1-253-215-878

2. ADMINISTRATIVE MATTERS

a. Discussion and update with the San Miguel County Commissioners and
Stakeholders concerning the COVID 19 outbreak.

b. Presentation of the Emergency Operations Center after action review.
Henry Mitchell, Emergency Manager

c. Overview of the testing process.
Grace Franklin, Public Health Director

d. Other, as needed.

3. ADJOURNMENT

NOTE: This agenda is subject to change, including the addition
of items up to 24 hours in advance or the deletion of items at
any time. All times are approximate. The County Manager
reports may include administrative items not listed. Regular
Meetings, Public Hearings, and Special Meetings are recorded,
and ACTION MAY BE TAKEN ON ANY ITEM. Formal Action
cannot be taken at Work Sessions. For further information,
contact the County Administration office at 970-728-3174. If
special accommodations are necessary per ADA, contact 970-
728-3174 prior to the meeting.



The official, designated posting place for all BOCC notices will be
online at https://www.sanmiguelcountyco.gov/liveagenda. Use this
link to view the live agenda with any last-minute changes. To be
automatically notified, please sign up
at www.sanmiguelcountyco.gov, sign up for alerts, and follow the
prompts.

https://www.sanmiguelcountyco.gov/liveagenda
file:///C:/Windows/TEMP/www.sanmiguelcountyco.gov


AGENDA ITEM - 2.a.

TITLE: 

Discussion and update with the San Miguel County Commissioners and Stakeholders concerning the COVID
19 outbreak.

Presented by:  
Time needed:  

PREPARED BY: 

RECOMMENDED ACTION/MOTION: 

INTRODUCTION/BACKGROUND:

FISCAL IMPACT:

Contract Number: Date Executed End Date Department(s)

YYYY-###  Board of County
Commissioner Staff

Description:    



AGENDA ITEM - 2.b.

TITLE: 

Presentation of the Emergency Operations Center after action review.

Presented by:  Henry Mitchell, Emergency Manager
Time needed:  

PREPARED BY: 

RECOMMENDED ACTION/MOTION: 

INTRODUCTION/BACKGROUND:

FISCAL IMPACT:

Contract Number: Date Executed End Date Department(s)

YYYY-###  Board of County
Commissioner Staff

Description:    



AGENDA ITEM - 2.c.

TITLE: 

Overview of the testing process.

Presented by:  Grace Franklin, Public Health Director
Time needed:  

PREPARED BY: 

RECOMMENDED ACTION/MOTION: 

INTRODUCTION/BACKGROUND:

FISCAL IMPACT:

Contract Number: Date Executed End Date Department(s)

YYYY-###  Board of County
Commissioner Staff

Description:    

ATTACHMENTS:
Description Upload Date
Power Point Presentation 6/2/2020



COVID-19 Updates
5-20-2020



What is unique about COVID-19

• It is more contagious and harmful with more fatalities than the flu

• Symptoms range from none to mild to severe or even death

• There are no treatments or vaccines

• Long incubation period

• Lag time in detection

• Asymptomatic cases



Safer at Home Bent the Curve: Number of CO 
Hospitilizations



Colorado Residents Today
Future Need for Herd 
Immunity

Non COVID-19 COVID-19 Recovered Needed for Herd Immunity



Not out of the woods until we get Game Changers

• Widespread TESTING/TRACING capacity – quickly detect the disease, 
isolate 
• At home test kits, rapid testing, quick response time

• Better understanding of IMMUNITY
• How long does immunity last

• Can you get COVID-19 again?

• Herd immunity possible?

• Antiviral Medications – can lessen severity and duration of illness

• Vaccines – Best case scenario 1+ year out



COVID-19 Indicators to move through 
phases of public health orders

• New cases per day; 
positivity rates

• Chains of 
transmission 
identifiable

• Surveillance data 
trends

• Ability to treat COVID 
cases

• Ability to treat other 
hospital needs

• URI visits

• Transports

• ICU beds available

• Pending tests

• Staffing for PUI, 
tracing, and resource 
support

• Active monitoring and 
isolation

• Test kits available

• Ability to test all 
symptomatic person 
within 24 hours

• Staffing capacity

• Timely results

Testing Tracing

Caseload 
and 

Trends

Hospital 
Capacity



Triggers to Tighten Measures
Epidemiology Healthcare System Public Health

Increase of new case 
counts that 
overwhelm the public 
health system

ICU bed capacity is less than 20 beds in the 
region

Contact tracing program is unable to meet 
needs and demand of cases

Can no longer screen large numbers of 
symptomatic patients safely (i.e. outdoor 
tents, drive through, and staffing)

Symptomatic contacts are unable to get 
tested in a timely fashion.

More than 3 unlinked 
chains of transmission 
in a 14-day period

Less than 4 weeks supply for PPE for double 
the current case load

No designated facilities for non-hospitalized 
COVID-19 infected people who can’t be 
safely cared for at home (i.e. due to 
medically vulnerable household members, 
space constraints, or social needs)

Insufficient face masks to provide all patients 
seeking care even if cases double

Increased number of 
new healthcare 
worker infections for 5 
consecutive days

Do not have baseline capacity in general 
health services, including telemedicine for 
COVID-19 and usual care

Lack of compliance to physical distancing 
measures.

Healthcare facilities can no longer be 
structured to reduce possibility of exposure 
at triage and all other locations

If 1 item from 2 out of the 3 columns, measures should be tightened 



Framework to Assess Risk

Number of 
Contacts

Few

Low

Many

HighContact Intensity

OfficesGolf

Retailers

Museums 
& Libraries

Indoor 
Malls

Restaurants

Salons/Spas

Houses of 
Worship

Gyms/
Studios

Theaters

Bars

Concerts 
Spectator 

sports

Festivals

Trade Shows 
Conferences

Large Social 
Gatherings



Orange brings SMC orders closer 
in alignment with the State 
orders

Blue is projected State changes

May 15

Extend workforce 
to Western Slope

June 1

Childcare limited

TBD:

Summer camps

Restaurants 
limited

Group size <25

TBD – Early June

Visitors limited 

Short-term 
lodging phased in

No quarantine for 
returning 
residents 

TBD

Restaurants

Retail and 
businesses

Special events

Travel open

Group size <150

**Guidelines and dates subject to change

May 27 - CO State 
orders change

Projected Phase Forward 
for San Miguel County



COVID 19 Test Types

Serology tests look for antibodies in the blood

Antibodies are proteins that can fight off 
infection

IgG typically develops 10-14 days after 
infection

Serology tests goal is to understand:

• Who is infected

• How it is spreading

Objective of surveillance testing

• Provide incidence of infection

• Guide control measures, such as social 
distancing

https://www.cdc.gov/coronavirus/2019-ncov/covid-data/serology-surveillance/index.html

PCR testing look for active infection

PCR tests goal is to:

 Identify sick and contagious people

 Isolate and contain spread

PCR Tests offered by both clinics

https://www.cdc.gov/coronavirus/2019-ncov/covid-data/serology-surveillance/index.html


Impact of test and  
benefits to Public 
Health approach

Testing Timing Process

Considerations for Second Round



Emergency Operations Center - SWOT
Strengths
• Multiagency cooperation – clear delegation 

within ICS 
• Thorough inventory and site selection
• Open and honest dialogue
• Quick, daily information and news releases
• PPE and supplies preparedness
• Public notification (KOTO, CodeRED, news 

releases)
• Clinics flex and partnership with public health

Weaknesses
• Planning – was rushed
• Need a facilities manager 
• Need for chain of custody
• Results turn around and notification
• Inventory management and burn rate tracking
• Lack of consistent ICS training, roles, and 

responsibilities
• Weekly expenditures for response

Opportunities
• Better communication to all populations (non-

English speaking, social media, people without
internet)

• Table tops with heightened challenges
• Different workstyles and skillsets
• Educate in emergency response for all 

organizations and levels

Threats
• Uncertainties and unknowns
• Feeling vulnerable
• Threat perception



Recommendations

• Increase Public Health community-wide PCR testing

• Assess cost and benefits of surveillance sampling vs. community-wide 
testing

• Define expectations for specificity/sensitivity and validation of a 
serology test from the FDA

• Reassess in early August future test date for second round
• Expectations

• Format

• Capacity
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