
SPECIAL MEETING AGENDA
Friday, May 22, 2020

335 West Colorado Ave, Telluride Colorado (WEST WING) Audio and Video
Telluride, Colorado

1. 12:45 PM CALL TO ORDER - ZOOM Special Daily Meeting - Zoom.us - Join
a Meeting, Meeting Id # 534.180.495, Password 014764, audio 1-301-715-
8592 or 1-253-215-878

2. ADMINISTRATIVE MATTERS

a. Discussion and update with the San Miguel County Commissioners and
Stakeholders concerning the COVID 19 outbreak.

b. COVID 19 Updates.
Grace Franklin, Public Health Director

c. Discussion on the trial opening of short term lodging.
Mike Bordogna, County Manager

d. Other, as needed.

3. ADJOURNMENT

NOTE: This agenda is subject to change, including the addition
of items up to 24 hours in advance or the deletion of items at
any time. All times are approximate. The County Manager
reports may include administrative items not listed. Regular
Meetings, Public Hearings, and Special Meetings are recorded,
and ACTION MAY BE TAKEN ON ANY ITEM. Formal Action
cannot be taken at Work Sessions. For further information,
contact the County Administration office at 970-728-3174. If
special accommodations are necessary per ADA, contact 970-
728-3174 prior to the meeting.



The official, designated posting place for all BOCC notices will be
online at https://www.sanmiguelcountyco.gov/liveagenda. Use this
link to view the live agenda with any last-minute changes. To be
automatically notified, please sign up
at www.sanmiguelcountyco.gov, sign up for alerts, and follow the
prompts.

https://www.sanmiguelcountyco.gov/liveagenda
file:///C:/Windows/TEMP/www.sanmiguelcountyco.gov


AGENDA ITEM - 2.a.

TITLE: 

Discussion and update with the San Miguel County Commissioners and Stakeholders concerning the COVID
19 outbreak.

Presented by:  
Time needed:  

PREPARED BY: 

RECOMMENDED ACTION/MOTION: 

INTRODUCTION/BACKGROUND:

FISCAL IMPACT:

Contract Number: Date Executed End Date Department(s)

YYYY-###  Board of County
Commissioner Staff

Description:    



AGENDA ITEM - 2.b.

TITLE: 

COVID 19 Updates.

Presented by:  Grace Franklin, Public Health Director
Time needed:  

PREPARED BY: 

RECOMMENDED ACTION/MOTION: 

INTRODUCTION/BACKGROUND:

FISCAL IMPACT:

Contract Number: Date Executed End Date Department(s)

YYYY-###  Board of County
Commissioner Staff

Description:    

ATTACHMENTS:
Description Upload Date
PowerPoint Presentation 5/21/2020



COVID-19 Updates
5-20-2020



What is unique about COVID-19

• It is more contagious and harmful with more fatalities than the flu
• Symptoms range from none to mild to severe or even death
• There are no treatments or vaccines
• Long incubation period
• Lag time in detection
• Asymptomatic cases



Safer at Home Bent the Curve: Number of CO 
Hospitilizations



Colorado Residents Today Future Need for Herd 
Immunity

Non COVID-19 COVID-19 Recovered Needed for Herd Immunity



Not out of the woods until we get Game Changers

• Widespread TESTING/TRACING capacity – quickly detect the disease, 
isolate 

• At home test kits, rapid testing, quick response time

• Better understanding of IMMUNITY
• How long does immunity last
• Can you get COVID-19 again?
• Herd immunity possible?

• Antiviral Medications – can lessen severity and duration of illness
• Vaccines – Best case scenario 1+ year out



COVID-19 Indicators to move through 
phases of public health orders

• New cases per day; 
positivity rates

• Chains of 
transmission 
identifiable

• Surveillance data 
trends

• Ability to treat COVID 
cases

• Ability to treat other 
hospital needs

• URI visits
• Transports
• ICU beds available

• Pending tests
• Staffing for PUI, 

tracing, and resource 
support

• Active monitoring and 
isolation

• Test kits available
• Ability to test all 

symptomatic person 
within 24 hours

• Staffing capacity
• Timely results

Testing Tracing

Caseload 
and 

Trends

Hospital 
Capacity



Triggers to Tighten Measures
Epidemiology Healthcare System Public Health

Increase of new case 
counts that 
overwhelm the public 
health system

ICU bed capacity is less than 20 beds in the 
region

Contact tracing program is unable to meet 
needs and demand of cases

Can no longer screen large numbers of 
symptomatic patients safely (i.e. outdoor 
tents, drive through, and staffing)

Symptomatic contacts are unable to get 
tested in a timely fashion.

More than 3 unlinked 
chains of transmission 
in a 14-day period

Less than 4 weeks supply for PPE for double 
the current case load

No designated facilities for non-hospitalized 
COVID-19 infected people who can’t be 
safely cared for at home (i.e. due to 
medically vulnerable household members, 
space constraints, or social needs)

Insufficient face masks to provide all patients 
seeking care even if cases double

Increased number of 
new healthcare 
worker infections for 5 
consecutive days

Do not have baseline capacity in general 
health services, including telemedicine for 
COVID-19 and usual care

Lack of compliance to physical distancing 
measures.

Healthcare facilities can no longer be 
structured to reduce possibility of exposure 
at triage and all other locations

If 1 item from 2 out of the 3 columns, measures should be tightened 



Framework to Assess Risk

Number of 
Contacts

Few

Low

Many

HighContact Intensity

OfficesGolf

Retailers

Museums 
& Libraries

Indoor 
Malls

Restaurants

Salons/Spas

Houses of 
Worship

Gyms/
Studios

Theaters

Bars

Concerts 
Spectator 

sports

Festivals

Trade Shows 
Conferences

Large Social 
Gatherings



Orange brings SMC orders closer 
in alignment with the State 
orders

Blue is projected State changes

May 15

Extend workforce 
to Western Slope

June 1

Childcare limited
TBD:
Summer camps
Restaurants 
limited
Group size <25

TBD – Early June

Visitors limited 
Short-term 
lodging phased in
No quarantine for 
returning 
residents 

TBD

Restaurants
Retail and 
businesses
Special events
Travel open
Group size <150

**Guidelines and dates subject to change

May 27 - CO State 
orders change

Projected Phase Forward 
for San Miguel County



AGENDA ITEM - 2.c.

TITLE: 

Discussion on the trial opening of short term lodging.

Presented by:  Mike Bordogna, County Manager
Time needed:  

PREPARED BY: 

RECOMMENDED ACTION/MOTION: 

INTRODUCTION/BACKGROUND:

Mike Bordogna 3:25 PM (50 minutes ago)
 

tome,Hilary,Grace

 
 
 
 

 
Hi Carmen,
Just wanted to ask you to add to the Friday meeting: a discussion on the trial opening of some short term lodging with Public Health. Larry Mallard and I would be
a part of this meeting as well. This is in regard to their request to look at June 1 for a trial time with limited occupancy to refine staff training and procedures before
any further opening. Thanks, Mike
 

FISCAL IMPACT:

Contract Number: Date Executed End Date Department(s)
YYYY-###  Board of County Commissioner Staff

Description:    

ATTACHMENTS:
Description Upload Date
Proposed guidelines 5/21/2020



 

 

Date:  May 18, 2020 

To:  Mike Bordogna, Manager - San Miguel County, Colorado 

 Grace Franklin – Public Health Director – San Miguel County, Colorado 

Re:  Request for Safety Protocol Training Period for Lodging Sector – San Miguel County, Colorado 

Dear Mike and Grace,  

In follow-up to our conversations from last week regarding the proposed plan to resume short-term lodging 
operations, we would recommend that we implement a "training" period from 6/1/20 - 6/11/20 to be 
followed by the phased re-opening as detailed in our proposal starting 6/12/20.   We believe the training 
period will allow us to be better prepared to achieve the goals we have outlined in our proposal for the 
strategic relaxation of the current Public Health orders to allow a safe, phased re-opening of the Lodging 
Sector.  Specifically, this initial training period would: 

 1.  Allow the immediate establishment of the Lodging Oversight Committee which could then begin the 
process of soliciting and evaluating applications to resume offering lodging products and services.  As we begin 
to review the plans that will be submitted by businesses to safely open, we will learn a lot about the critical 
paths to re-opening and can share these learnings among the various participating businesses. 

2.  Give us the opportunity to test our communication plan with guests to determine if: 1)  We are asking the 
right questions in a way that solicits the information required by Public Health; 2)  The questions raise any red 
flags with guests regarding privacy or other concerns; and 3) To begin the process managing the incoming data 
to determine how best to maintain the records in the event they would be needed by Public Health. 

3.  Provide a limited operational scope which can help lodging operators to train staff, answer questions from 
guests, and work with vendors to be sure we have protocols firmly established prior to moving to a next 
phase. 

 We would propose that the initial training period be structured as follows:  

1. Lodgers would be allowed to service reservations on the books to arrive between 6-1-2020 and 6-
11-20. These would be limited to reservations made on or before May 17, 2020 and no other 
reservations would be allowed to be made for this period. 

a.       The overall STR occupancy in town may not exceed 15%. 

b.       The TTB would act as an aggregator of these reservations to compile the statistics and verify 
reservations do not exceed the 15% cap. 

c.      Only lodging operators who have submitted a Business Safety Checklist and     been approved 
to operate may service reservations during this period. 



2. Any lodging businesses that chooses to operate during the training period must commit to the 
standards as detailed in the Lodging Sector proposal plus the additional safeguards as highlighted in 
the following: 

a.       All staff temperature and symptom screening to be logged daily. 

b.       Guests must be sent the pre-arrival health screening form in advance of arrival.  It is a 
requirement for occupancy. 

c.       All housekeeping staff must complete the proposed Covid-19 Housekeeping Certification 

d.       There would be no guest contact at either check-in or check-out.   No in-person guest 
interactions would be allowed at the property during the stay unless in the event of emergency. 

e.       During this training period, the following services would not be allowed – valet parking, 
bellman or luggage service, shuttle services, mid-stay housekeeping services, in-person concierge 
service, non-emergency maintenance services while the guest is in-residence, no common hot-
tubs, no common pools, no common area usage such as great rooms, fitness centers, saunas, bbq 
areas, etc. 

f.       A minimum of 24 hours would be allowed after departure before housekeepers could enter 
the rooms. 

3. During these ten days, the LOC would monitor results of new protocols and make recommendations 
for improvements and changes as warranted 

We look forward to discussing these recommendations with you at the earliest opportunity.  As always, thank 
you for your time and commitment to our community. 
 
Regards, 

 
 
Larry Mallard 
Chief Executive Officer 
Principal/Partner 
Alpine Lodging 
970-729-8849 – Direct 
970-708-7870 – Cell  
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